
Now InContext brings you CDTools, the first application to 
support customer-centered design. CDTools makes it easy to 
analyze, maintain, and share customer data. Whoever you 
are — a team developing a commercial product, an IT shop 
designing an internal solution, or a consultancy designing 
for clients — CDTools lets you take advantage of your customer 
data efficiently and effectively.

Increase acceptance of customer-centered design

Using field data to understand your user population is the 
best way for a team to design.  But analyzing and managing 
that data, and then getting it online and into a sharable 
reusable form is a challenge. CDTools lets teams make the 
most of team time, taking the pain out of qualitative research.

Streamline the tedious parts of the analysis process 
CDTools minimizes paper use, speeds up creation and 
maintenance of data, and helps organize the work. That 
means you can move faster.

Create one coherent view of your data
CDTools helps you pull your Affinity diagram, a hierarchical 
structure organizing your user observations, into one sharable 
diagram available from one easy-to-find location. Now that 
you can see across your data set more easily, you can focus 
on the design implications.

Provide a tool specifically for customer-centered design
Developers and designers are impatient with paper processes 
and would rather have a tool. Sell them on doing field studies 
more easily by giving them a tool to use.

Leverage your data as a corporate resource 
Views of the data can be shared across the enterprise supporting 
reuse, extension, and discussion of customer data and design. 

Enhance — don’t replace — team design
CDTools doesn’t try to automate discussion and agreement, 
but by automating cumbersome tasks it frees up your time 
to focus on how the data will drive design conversations and 
decisions.

Contact InContext at 978-823-0100 or 888-892-0800, or visit online at http://www.incent.com/cdtools/

Manage your field data
• Track users interviewed
• See key population demographics
• Manage project data from a single source

Analyze your field data
• Capture key issues and observations for   
  each customer interview
• Format the data automatically for the next
  analysis step
• Facilitate distributed teams, easily share  
  and interpret data when apart 

Integrate user data from other sources
• Import observations from marketing studies 
  or usability tests
• Use this data with your field data to build 
  an Affinity diagram

Capture your Affinity diagram
• Simplify preparation for building an    
  Affinity
• Efficiently bring the Affinity diagram online 
  once it’s been built
• Edit and update the Affinity diagram

Publish the data for sharing
• Publish the Affinity diagram in a browser 
  for cross-project, cross-team, and vendor   
  sharing
• Print the Affinity to support team   
  discussions and sharing with others
• Create an archive of reusable data and   
  leverage it for related and future projects

Reduce the administrative burden of 
qualitative research
• One place to manage data—stop   
  managing in email and spreadsheets
• Automatically pull your customer       
  observations into your Affinity structure 
  without retyping or cutting and pasting
• Share the task of getting the data online 
  across the team and administrative resources
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Minimum system requirements

Operating System: Windows 98 or higher; Windows NT 4; Windows XP. Screen Display: 
1024x768. Large fonts are not supported. Browser (needed if publishing the data library to 
a browser): Microsoft® Internet Explorer 6 or higher or Netscape 7.1 or higher. Free disk 
space for installation: 25 MBs

incontext
customer centered design

SM

Q. Do I have to be using or understand Contextual 
Design to use CDTools?
CDTools is designed to support managing, 
analyzing, and sharing customer data. Although 
the software does have process support for 
Contextual Design in it and through the CDTools 
Resource Website, you do not have to be using 
the Contextual Design method. In fact, you can 
use CDTools to analyze data from focus groups, 
usability studies, and other customer data. 

Q. What does it mean that CDTools lets you publish 
your data to a browser?
CDTools’ Publish feature takes your Affinity 
diagram and generates an html-based data library 
that can be provided to anyone via a browser like 
Internet Explorer or Netscape. The Publish feature 
does not need a web server or HTML skills to use; 
CDTools does the work. Once published in the 
browser, you can make your data and findings 
available to anyone who needs access.

Q. Can I import my existing data into CDTools?
Yes. You can import individual user notes and 
completed Affinity diagrams in word processing 
files. In both cases, you must have them formatted 
with styles recognized by CDTools. You cannot 
import spreadsheet or other formats. CDTools 
provides a .dot template file with the supported 
styles. 

Q. Can multiple people work simultaneously in 
the same project database?
Yes, but with some limitations. Multiple people 
should not attempt to capture notes for the same 
user simultaneously. They can be capturing notes 
for different users. 

When typing in the Affinity, multiple people can 
be working at the same time as long as they do 
not attempt to create the same labels. If they do, 
only the last action of the last person will be 
saved. The best way to have multiple people work 
at the same time is to assign specific user notes 
or Affinity wall sections to each person. 

Q. How much does CDTools cost?
US $750 per licensed installation.

Improve your customer-centered design processes with CDTools resources
Every copy of CDTools comes with a handbook to key customer 
centered design techniques and access to a resource website.

• Website with actual data and examples from real projects

• Free copy of Rapid Contextual Design (available mid 2004)

CDTools FAQs


